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Introduction

At the heart of the problems with public-sector reform is the regime’s
incapacity to do the right thing. Chapter 14 argues that the regime is
systemically incapable, in the sense that incapacity to do the right thing is
designed in. The regime has been focused on doing the wrong things and
assumes compliance to be evidence of success. Faced with evidence of the
reasons for failure and given better alternatives which have been shown to
produce results far beyond current ambitions, it is helpless because these
are beyond its system of reference. The inability to act is systemic.

The regime needs to undergo fundamental and radical change to create
an environment within which public services can innovate, improve and
flourish. Changes to the purposes and activities of the specifications and
inspection industry are essential prerequisites of effective reform. It is the
reform programme that has to change if we are to reform public services.
Chapter 15 summarises what needs to be done to change from a culture of
compliance to a culture of innovation.

A note to the reader:

Taiichi Ohno, the inspiration behind the enduringly successful Toyota
Production System (TPS), and to whom reference will be made more than
once in this story, taught that, at its simplest, the TPS was concerned with
the relentless pursuit of removing waste. To remove waste, you need to
understand its causes. In revealing the causes of waste in the public sector
I have to expose some very dirty washing. If you are a leader in the public
sector or sit anywhere in the regime’s hierarchy above those who provide
the services, and you worry about whether your service is subject to the
problems I outline, don’t ask someone to send you a report — go and look
for yourself, something else that Ohno taught. As you go through the book,
I shall be showing you how and where to look.

John Seddon, January 2008
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